
 

CULTURE-BUILDING: TEAM TRANSFORMATION OFFSITE 

(Program Sample) 

DAY ONE  

Morning Review of key ‘Assess’ areas 
TQ HealthCheck results 
Identify and handle Issues 
Identity Building Activity 

Afternoon Awareness, Acceptance, Appreciation 
Relationship building 
Vision/Mission 
Trust 
Identity Building Activity 

Evening Recognition dinner 

DAY TWO  

Morning Identity Building Activity 
Define team success 
Values and behaviors 
Collaboration  

Afternoon Meeting Effectiveness 
Identity Building Activity 
Commitments, actions and rituals 
Team charter 

Close Celebration 


